Executive Summary: Let’s Play RolAi™

The "Success Installation Lab": Immersive Experience for High-Performers +
Al Scenes

The Challenge: The "Inspiration Gap"

Traditional conference sessions offer inspiration that fades by the flight home.
Attendees often struggle to bridge the gap between "learning a strategy" and
"embodying the result," leading to a low ROI on professional development.

The Solution: Success Installation Lab + Al Scenes

RolAi™ is a 90-minute, high-velocity "Success Installation Lab" that moves beyond
goal-setting into immediate Goal Alignment. Using a blend of Generative Al and Live
Role Play, participants don't just plan for the future—they step into it.

“Create your success script, see it come to life, and step into it through live role-play.”
e Create: Attendees author a "Success Script" written as a present-tense fact.

e Visualize: Using Generative Al on their own devices, participants build visual
evidence of their success.

e Embody: Through role play in "Success Pods," attendees lock in the visual, auditory
and somatic markers needed to shift their professional identity in real-time.

THE PLANNER’S ADVANTAGE: Why Book RolAi™?

1. The "Zero Friction" Promise We turn the biggest conference distraction into your
greatest asset. Participants use their own mobile devices to author their 8K Scene.
There are no apps to download, no expensive headsets to rent, and zero "tech-support"
delays. It's high-tech with zero headache.

2. High-Velocity Engagement (The Anti-Slump Guarantee) We solve the dreaded
"post-lunch energy dip." Because the Lab requires standing, speaking, and
collaborating within the first 15 minutes, your room stays energized, focused, and fully
present.

3. Radical Peer Support Our Success Pod model builds lasting professional bonds.
Attendees don't just sit next to each other; they act as each other's "New Reality Crew,"
creating a culture of mutual support that extends long after the conference ends.



4. High Shareability The Al-generated 8K Success Scenes create massive organic
social media buzz for your event. When attendees post their high-fidelity visions of
success, they are showcasing your conference as a hub for cutting-edge innovation.

5. Modern Authority & Innovation Position your event as a leader in high-performance
methodology. By blending subconscious alignment with Generative Al, you signal to
your audience that your organization is at the absolute forefront of professional
development.

6. Eliminate "Goal Fatigue" Most sessions leave audiences inspired but exhausted.
We shift the room from passive to active energy. By the time the Lab ends, your
attendees are operating from a new, lasting current default.

LOGISTICS AT A GLANCE

e Format: 90 Minute Interactive Lab.

e Seating: Cabaret Style / Round Tables (Success Pods).

e Tech: High-Def Screen, House Audio, Stable Guest Wi-Fi.

e Takeaway: Every participant leaves with their personal 8K Scene saved to their
device.

Ready to book a lasting new reality success experience for your attendees?
Contact: Dawn Dawson | www.mindsuccess.coach | dawn@mindsuccess.coach



